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TO: Mr. Patel, Owner-Harvest Grocery
FROM: Student’s Name, Employee- Harvest Grocery
DATE: 12/3/2019
SUBJECT: Modernizing Harvest Grocery according to the Current Trends
As you requested, this is a brief report concerning some of the most recent current trends in the grocery industry. I conducted research on the current trends both in consumers and grocery producers. The research took three weeks as I had to conduct interviews as well as use published information from credible sources to determine the top three current trends in the grocery sector. The three trends are discussed, of which the use of technology in business is recommended as the best to implement at Harvest Grocery. Applying the recommended trend in the Harvest Grocery will make the company gain a better competitive advantage in the market, as well as increase the chances of winning the CFIG award next year.
Trend 1: Consumer are Becoming More Price Sensitive
The first trend had to do with the effect of price sensitivity on the producers’ behaviors. The major trends in consumer behaviors in the Canadian market have been price sensitivity (Federated Insurance, 2016). According to the Food Price Report 2019 prepared by the Dalhousie University in conjunction with the University of Guelph (2019), it is forecasted for the grocery prices to increase by 2% in 2019. The increasing prices of food have been a trend over the past five years, such that by 2016, 57% of Canadians were finding it difficult to feed their households (Angus Reid, 2016). Consequently, the consumers have developed the trend of carefully comparing prices and selecting only products that are within their budget range. To respond to the pattern, several grocery stores engage in lowering prices as well as advertising their weekly sales on online channels to help make the information readily available to the consumers (Arbulu, 2018). In this case, several grocers engage in price matching techniques.
Producers are shifting towards selling Healthy Products
This trend considers mainly the types of products currently sold at the grocery stores in Canada and the reasons for selling such products. Canadian consumers are becoming concerned with their health, thereby choosing to consume only healthy products (Twells, 2018). According to Twells (2018), the rate of obesity in Canada has been increasing over the past three decades and is expected to rise further in 2019. Consequently, consumers are becoming concerned with what they consume, thereby choosing to purchase products that are within their budgets and are nutritious (Federated Insurance, 2016). 
The increase in immigration into Canada makes Canadians to become more and more diverse. As a result, the Canadians are exposed to several cultures, who come with their healthy ethnic foods. Consequently, consumers are interested in trying the new non-popular ethnic ingredients, like the African ethnic foods (Alberta.ca, 2018). In this regard, producers are responding to the change in tastes and preferences by selling a healthy diet to the consumers and offering ethnic foods. Harvest Grocery should consider adding some of the unique but healthy ethnic foods into the store to attract and retain the consumers.
Technology Application in Businesses
Technology is a major factor which is affecting almost all sectors of the economy. I this regard, I chose to determine the effects of technology in the grocery sector. The grocery industry has been slow to react to the development of new technology (Alberta.ca, 2018). However, the current big players in the sector have implemented technology into their businesses (Dalhousie University & University of Guelph, 2019). Some of the technological application is the use of e-retail, in which customers can shop online and get their groceries delivered. In the same way, some companies have enabled the use of mobile applications to be used by consumers to access their websites and make purchases. E-marketing is highly getting into the grocery industry.
Recommendation
I have looked at Harvest Groceries and compared the business with the above three trends. Currently, your products are sold at par with the other groceries in the market. This means that you have responded well to the price sensitivity of the consumers. In the same way, you sell ethnic products, and groceries are healthy foods. In this regard, I recommend that the most important trend that you need to implement at Harvest Groceries is the use of technology in conducting business. This entails the creation of a website, where you will be offering online recipes. The online recipes will guide your consumers apart from letting them get to see the products you sell. In the same way, create a mobile application that will attract a large percentage of mobile phone users. Additionally, install Wi-Fi at Harvest Grocery since many shoppers in Canada use apps and mobile sites in checking their shopping lists and looking for the coupons. This will improve customer satisfaction, in turn making them to remain faithful to Harvest Groceries, hence increasing the sales volume of Harvest grocery as well as increasing the chances of winning the next year’s CFIG’s award.
Conclusion
In this report, I have determined the top three trends in the grocery sector. The first trend is that producers are engaging I price matching due to the high price sensitivity by consumers. Secondly, producers have shifted to selling healthy products, as well as adding ethnic foods into their stores to attract and maintain consumers. Finally, producers are using technology in their business to increase competitiveness and convenience to consumers. Having compared the three trends with the Harvest Grocery’s mode of operation, it was recommended that applying technology in the business operation is the best approach to implement. The technology application involves website creation as well as mobile application that will enable customers to easily shop at Harvest Groceries. This will improve the chances of winning the next year’s CFIG’s award.
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